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Executive Summary

GSM Project was mandated by Prime Ministers’ 
Row (PMR) in October of 2020, to accompany the 
organization in the development of a strategic 
interpretive plan. This included helping to define its 
mission and vision, its core values, and positioning 
the future PMR Street Museum project within the 
landscape of Ottawa’s other cultural institutions. Part 
of this mandate included an opportunity for PMR to 
reach out to the community to share the work done 
so far and to gain feedback on the direction being 
taken. It was agreed that this initial step of reaching 
out should be done in two ways: an in-person 
“community conversation”, in which questions were 
robustly discussed in small groups, as well as an 
online survey that reached out to a wider audience.

PMR organized a community conversation on 
Wednesday October 27th, 2021 (for 
pandemic-related reasons, this was switched to an 
online meeting) which was attended by eight (8) 
participants. PMR also launched an online survey, 
in which 171 responses were collected from 
November 15th through December 10th 2021.

This report summarizes the key findings from both 
the community conversation and the survey. Overall, 
the feedback received confirmed that the project is 
on the right track. 

The PMR Street Museum project 
has community support

93% of the survey respondents confirmed their 
support for the project and high levels of agreement 
demonstrated support for the project’s intentions. 
80% and more of those who responded to the 
survey indicated that they would visit, participate in 
events and recommend the PMR Street Museum to 
others. Strong support for creating places for people 
to meet, places for encouraging an exchange of 
ideas, for attracting tourists, for improving public 
spaces, for creating more place for community 
events and in favour of more pedestrian-friendly 
areas was shown.

Sandy Hill history and architectural 
heritage are valued
The consultation process confirmed that Sandy Hill 
is considered to be a historically significant 
neighbourhood and a majority of those consulted are 
of the opinion that PMR should go beyond 
interpreting the lives of the prime ministers to feature 
a diversity of people and stories from Sandy Hill over 
time, including underrepresented voices.

This process also confirmed that the preservation of 
Sandy Hill’s architectural heritage is valued and that 
this extends beyond the former homes of prime 
ministers and prominent businesspeople, into 
hospitals, places of worship and buildings from the 
non-elite part of the neighbourhood. 

The location(s) of the street museum could 
expand beyond Laurier Avenue
The consultation process also brought up several 
points of discord. Not all respondents agree to the 
degree to which Laurier Avenue should be be 
revamped and if the street museum should be 
concentrated solely on this street, or rather be 
spread out. This could extend to including 
interpretive or streetscape elements in places with 
lower socioeconomic status and historically known 
to be more ethnically diverse. Concerns over an 
increase in vehicular traffic were expressed, 
although an increase in tourists and visitors was 
seen as desirable. 

A more diverse set of stories
The topic of prime ministers, while largely viewed as 
appropriate to cover in Sandy Hill, divided certain 
respondents. While some expressed the need to 
keep the bulk of the focus on Canadian prime 
ministers (in some cases only those who lived in 
Sandy Hill), others insisted that it was vital to expand 
the scope to talk about the diversity of people who 
live and have lived in Sandy Hill, even residents with 
no direct connection to prime ministers.  
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The next phase of GSM Project’s 
mandate for PMR is to establish the 
street museum’s thematic 
framework. In essence, this involves 
detailing what the museum will be 
about in terms of themes and 
messaging. In light of the findings 
from the consultation process, GSM 
recommends the following:

Next Steps

1. Executive Summary

1. That additional feedback be solicited from groups 
that have been targeted by PMR as key 
audiences but who were not well represented in 
the community conversation and the survey.

2. That alternative names for the PMR Street 
Museum be proposed and shared with the Sandy 
Hill community for further discussion.

3. That the advisory committees and the subject 
matter expert committee be formed to join in the 
content development process.

4. In terms of content development, that PMR
moves forward with its current mission and 
vision. It must establish the right balance and 
direction to be able to include Sandy Hill 
community stories alongside those of the prime 
ministers.

5. That extensions of the PMR Street Museum be 
considered in some capacity into the areas of 
Sandy Hill with lower socioeconomic status, as 
opposed to keeping its focus exclusively on 
Laurier Avenue.

6. That the preservation of architectural heritage 
and of the existing green spaces be prioritized 
when developing the vision for the museum. 

7. To continue informing the Sandy Hill community 
of the project’s progress via the website, 
information sessions and even collaborative 
design workshops further down the line.




